Vale BLM

2004 Leadership Spring Training Camp

Results Summary

We had 16 participants from the Engine Module Leader and Helitack Module Staff.

Field drills ranged from team work drills (shown in pictures) to "back to the basics" firefighting drills. Back to the basics were used to revisit the fundamental fire fighting techniques used in our field.

An example of more professionalism was apparent in the self "policing" the EMLs conducted through the season. I don't have exact numbers but there was a reduction in personnel actions for the more minor infractions of BLM policy. It seemed the EMLs took care of these issues amongst themselves at the lowest possible level, which is how it is supposed to work. A EML representative was established from the EML group in each resource area. This provided one more level of communication to bridge the gap between upper management and the EMLs. It seemed to be very positive.

The communication between the management staff and the work-force was consistently better this year and management received fewer information requests because of better communication at the onset.

The fire season was extremely slow on the Vale district and yet the number of personnel issues were less. Generally when slow seasons occur people have a tendency to get into more trouble. This was not the case this year. Morale was significantly higher throughout the fire season even though there was a shortage of fires.

At any given time through the season the engine fleet was in noticeably better condition then in previous years. It was apparent that the Module Leaders were taking their responsibilities seriously. The appearance of our fleet was increasingly more professional as well as the appearance of the crews on those modules. It was apparent that there was an increase in pride for the organization this year than shown previously. 

Readiness of the crews were consistently at a higher level than in previous years. Everyone from the EML to the lowest ranked firefighter understood and followed readiness policies.

Some of this is hard to put absolutes and numbers to, but it seemed that the overall mood of the work-force had switched from a negative "rumor mill" type environment where there was a lot of things that went on for personal reasons to (after the seminar) a more team oriented program where the work-force understood that at times the program's needs outweigh the individual's needs or wants. I felt this was a very swift and definite change.

Even the PT program was a lot more active with more participation from all levels. A noticeable difference in employee health and fitness was observed. 

During the seminar we conducted a fire fighter "challenge". This involved a timed event where firefighters had to perform certain skills that were both physical and technical in nature. In the past this type of competition would have been "scoffed" at and may not have been taken seriously. This year, however, it was a very well received activity where pride was shown through supporting each other and offering praise for effort to those who may not have been as successful as others. Even in an individual competition type surrounding the group came together as a unified unit that was interested in the well being of the members.

There was a definite increase in project accomplishments as it relates to productivity. There were fewer accident/injuries this year as compared to the large volume of hazardous project work being performed.   
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